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PROJECT MANAGEMENT

PROJECT PROGRAMMING

DELAY CLAIM ADVISORY

DEVELOPMENT MANAGEMENT
www.rcp.net.au
rcp@rcp.net.au

•	 Schedule review & analysis
•	 Claims analysis & negotiation
•	 Critical path management
•	 Construction resource analysis
•	 As-built schedule development
•	 Critical delay assessment
•	 Prolongation/disruption claims

•	 Tender programmes
•	 Construction programming & scheduling
•	 Development programming
•	 Advice on project procurement strategy
•	 Design & documentation programming
•	 Cashflow projection & resource analysis
•	 Trade package programming & scheduling
•	 Independent monitoring & reporting
•	 Extension of time claims
•	 Advice on time related contract clauses
•	 Programming advice

Programming Services

Delay Claim Analysis Services

BRISBANE
Level 6, 60 Edward St
Brisbane QLD 4000
T: 07 3003 4100

TOWNSVILLE
Level 2, Northtown Tower
280 Flinders Street
Townsville QLD 4810
T: 07 4721 0833

Disclaimer:
RCP Monthly Planner & Work Day Chart:   
Dates are provided as a guideline only. RCP is not responsible 
for changes to specified dates - please ensure you confirm 
dates prior to relying upon this information.
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“RCP’s specialist programmers provide a  
time performance health-check on your 
development. Regardless of the size, type 
or location of your project, we have the 
experience and resources to guide you to 
success.”
Mark Spencer, National Programming Manager, RCP

North Queensland Stadium,  
Townsville

Gold Coast Airport, Queensland

GPO Exchange, Adelaide
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Barangaroo, Sydney Wynyard Place, Sydney
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2019 - 2020 Monthly Planner & Work Day Chart Public Holiday Qld EBA RDO Rostered Day Off (RDO) (Source: CFMEU) Public School Holidays QldLocal Area Public Holiday Weekends

Public Holiday Qld

JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER

M 1 1 Townsville 
Show Day M

T 1 New Year’s  
Day 2 2 1 T

W 2           RDO 3 1 3 2 W

T 3          EBA  RDO 4 2 4 1 3 T

F 4          EBA  RDO 1 1 5 3 5 2 4 1 F

S 5 2 2 6 4 1 6 3 5 2 S

S 6 3 3 7 5 2 7 4 1 6 3 1 S

M 7 4 4 8 6	 Labour Day 3 8 5 2 7 Queen’s 
Birthday 4	 RDO 2	 RDO M

T 8 5 5 9 7	 4 9 6 3 8	  RDO 5	 EBA RDO 3 T

W 9 6 6 10 8 5 10 7 4 9 6	 EBA RDO 4 W

T 10 7 7 11 9 6 11 8 5 10 7 5 T

F 11 8 8 12 10 7 12 9 6 11 8 6 F

S 12 9 9 13 11 8 13 10 7 12 9 7 S

S 13 10 10 14 12 9 14 11 8 13 10 8 S

M 14 11 11 15 13 10 15       RDO 12       RDO 9       RDO 14 11 9 M

T 15 12 12 16 14 11 16 13	  EBA  RDO 10 15 12 10 T

W 16 13 13 17 15 12 17 14	 Brisbane   
Show Day 11 16 13 11 W

T 17 14 14 18 16 13 18 15 12 17 14 12 T

F 18 15 15 19 Good   
Friday 17 14 19 16 13 18 15 13 F

S 19 16 16 20 Easter  
Saturday 18 15 20 17 14 19 16 14 S

S 20 17 17 21 Easter  
Sunday 19 16 21 18 15 20 17 15 S

M 21 18 18 22 Easter  
Monday 20        RDO 17        RDO 22 19 16 21 18 16 M

T 22 19 19 23        RDO 21 18 23 20 17 22 19 17 T

W 23 20 20 24        EBA RDO 22 19 24 21 18 23 20 18 W

T 24 21 21 25 ANZAC 
Day 23 20 25 22 19 24 21 19 T

F 25 22 22 26        EBA RDO 24 21 26 23 20 25 22 20       EBA RDO F

S 26 Australia  
Day 23 23 27 25 22 27 24 21 26 23 21 S

S 27 24 24 28 26 23 28 25 22 27 24 22 S

M 28	 Australia  
Day Holiday 25         RDO 25         RDO 29 27 24 29 26 23 28 25 23	  EBA RDO M

T 29         RDO 26 26 30 28 25 30 27 24 29 26 24        EBA RDO T

W 30 27 27 29 26 31 28 25 30 27 25 Christmas  
Day W

T 31 28 28 30 27 29 26 31 28 26 Boxing  
Day T

F 29 31 28 30 Gold Coast 
Show Day 27 29 27        EBA RDO F

S 30 29 31 28 30 28 S

S 31 30 29 29 S

M 30 30        EBA RDO M

T 31        EBA RDO T
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2019 Day Planner

2020 Day Planner2018 Planner
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JANUARY
1 8 15 22 29
2 9 16 23 30
3 10 17 24 31
4 11 18 25
5 12 19 26
6 13 20 27
7 14 21 28

FEBRUARY
5 12 19 26
6 13 20 27
7 14 21 28

1 8 15 22
2 9 16 23
3 10 17 24
4 11 18 25

MARCH
5 12 19 26
6 13 20 27
7 14 21 28

1 8 15 22 29
2 9 16 23 30
3 10 17 24 31
4 11 18 25

APRIL
30 2 9 16 23

3 10 17 24
4 11 18 25
5 12 19 26
6 13 20 27
7 14 21 28

1 8 15 22 29

MAY
7 14 21 28

1 8 15 22 29
2 9 16 23 30
3 10 17 24 31
4 11 18 25
5 12 19 26
6 13 20 27

JUNE
4 11 18 25
5 12 19 26
6 13 20 27
7 14 21 28

1 8 15 22 29
2 9 16 23 30
3 10 17 24

JULY
30 2 9 16 23
31 3 10 17 24

4 11 18 25
5 12 19 26
6 13 20 27
7 14 21 28

1 8 15 22 29

AUGUST
6 13 20 27
7 14 21 28

1 8 15 22 29
2 9 16 23 30
3 10 17 24 31
4 11 18 25
5 12 19 26

SEPTEMBER
3 10 17 24
4 11 18 25
5 12 19 26
6 13 20 27
7 14 21 28

1 8 15 22 29
2 9 16 23 30

OCTOBER
1 8 15 22 29
2 9 16 23 30
3 10 17 24 31
4 11 18 25
5 12 19 26
6 13 20 27
7 14 21 28

NOVEMBER
5 12 19 26
6 13 20 27
7 14 21 28

1 8 15 22 29
2 9 16 23 30
3 10 17 24
4 11 18 25

DECEMBER
31 3 10 17 24

4 11 18 25
5 12 19 26
6 13 20 27
7 14 21 28

1 8 15 22 29
2 9 16 23 30

JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER

M 1 M

T 2 Brisbane Show Day 1 1 T

W 1 New Year’s 
Day 1 3 1 2 2 W

T 2      RDO 2 4 2 3 1	 3 T

F 3      EBA  RDO 3	 1 5 3 4 2	 4 F

S 4 1 4 2 6 4 1 5 3 5 S

S 5	  2 1 5 3 7 5 2 6 4 1 6 S

M 6 3 2 6 4     Labour Day 8 6 Townsville 
Show Day 3 7	 RDO 5 Queen’s 

Birthday 2	 RDO 7	 RDO M

T 7 4 3 7 5 9 7 4 8 6	   RDO 3	 EBA  RDO 8 T

W 8 5 4 8 6 10 8 5 9 7  4	 9 W

T 9 6 5 9 7 11 9 6 10 8	 5	 10 T

F 10 7 6 10 Good   
Friday 8 12 10 7 11 9 6	 11 F

S 11 8 7 11 Easter  
Saturday 9 13 11 8 12 10 7 12 S

S 12 9 8 12 Easter  
Sunday 10 14 12 9 13 11 8 13 S

M 13 10 9 13 Easter  
Monday 11	 RDO 15	 RDO 13	 RDO 10	  RDO 14 12 9 14 M

T 14 11 10 14	  RDO 12 16 14 11	  EBA  RDO 15 13 10 15 T

W 15 12 11 15 13 17	 15	 12 Brisbane    
Show Day 16 14 11 16 W

T 16 13 12 16 14 18 16 13 17 15 12 17 T

F 17 14 13 17 15 19 17 14 18 16 13 18 F

S 18 15 14 18 16 20 18 15 19 17 14 19 S

S 19 16 15 19 17 21 19 16 20 18 15 20 S

M 20 17 16 20 18 22 20 17 21 19 16 21 M

T 21 18 17 21 19 23 21 18 22 20 17 22 T

W 22 19 18 22 20 24 22 19 23 21 18 23	  EBA RDO W

T 23 20 19 23 21 25 23 20 24 22 19 24	  EBA RDO T

F 24 21 20 24    EBA RDO 22 26 24 21 25 23 20 25 Christmas  
Day F

S 25 22 21 25 ANZAC 
Day 23 27 25 22 26 24 21 26 Boxing  

Day S

S 26 Australia  
Day 23 22 26 24 28 26 23 27 25 22 27 S

M 27 Australia  
Day Holiday 24    RDO 23    RDO 27    EBA RDO 25 29 27 24 28 26 23 28 Boxing  

Day Holiday M

T 28    RDO 25 24 28	 26 30 28 25 29 27 24 29	  EBA RDO T

W 29    EBA RDO 26 25 29 27 29 26 30 28 25 30	  EBA RDO W

T 30    EBA RDO 27 26 30 28 30 27 29 26 31	  EBA RDO T

F 31    EBA RDO 28 27 29 31 28 Gold Coast   
Show Day 30 27 F

S 29 28 30 29 31 28 S

S 29 31 30 29 S

M 30 31 30 M

T 31 T

OCTOBER
4 11 18 25
5 12 19 26
6 13 20 27
7 14 21 28

1 8 15 22 29
2 9 16 23 30
3 10 17 24 31
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2021 Planner
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SEPTEMBER
6 13 20 27
7 14 21 28

1 8 15 22 29
2 9 16 23 30
3 10 17 24
4 11 18 25
5 12 19 26

JULY
5 12 19 26
6 13 20 27
7 14 21 28

1 8 15 22 29
2 9 16 23 30
3 10 17 24 31
4 11 18 25

AUGUST
30 2 9 16 23
31 3 10 17 24

4 11 18 25
5 12 19 26
6 13 20 27
7 14 21 28

1 8 15 22 29

JUNE
7 14 21 28

1 8 15 22 29
2 9 16 23 30
3 10 17 24
4 11 18 25
5 12 19 26
6 13 20 27

JANUARY
4 11 18 25
5 12 19 26
6 13 20 27
7 14 21 28

1 8 15 22 29
2 9 16 23 30
3 10 17 24 31

FEBRUARY
1 8 15 22
2 9 16 23
3 10 17 24
4 11 18 25
5 12 19 26
6 13 20 27
7 14 21 28

MARCH
1 8 15 22 29
2 9 16 23 30
3 10 17 24 31
4 11 18 25
5 12 19 26
6 13 20 27
7 14 21 28

APRIL
5 12 19 26
6 13 20 27
7 14 21 28

1 8 15 22 29
2 9 16 23 30
3 10 17 24
4 11 18 25

MAY
31 3 10 17 24

4 11 18 25
5 12 19 26
6 13 20 27
7 14 21 28

1 8 15 22 29
2 9 16 23 30

NOVEMBER
1 8 15 22 29
2 9 16 23 30
3 10 17 24
4 11 18 25
5 12 19 26
6 13 20 27
7 14 21 28

DECEMBER
6 13 20 27
7 14 21 28

1 8 15 22 29
2 9 16 23 30
3 10 17 24 31
4 11 18 25
5 12 19 26

Public Holiday Qld

2020 dates are estimates only.

Dates correct at time of printing. Dates correct at time of printing.


