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Leadership in Project Management

Programming Services

- Tender programmes

«  Construction programming & scheduling
- Development programming

*  Advice on project procurement strategy “RCP’s specialist programmers provide a
BRI O<Umentation programming time performance health-check on your

«  Cashflow projection & resource analysis development. Regardless of the size, type
or location of your project, we have the

experience and resources to guide you to

«  Trade package programming & scheduling
« Independent monitoring & reporting
«  Extension of time claims

RCPp

« Advice on time related contract clauses success. Leadership in Project Management
«  Programming advice Russell Martoo, Managing Director, RCP
Delay Claim Analysis Services Disclaimer:
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. Level 2, 13 French Street
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(trading as RCP) :
«  As-built schedule development ACN 010 285 757 and its licensors. Al rights reserved. TOWNSVILLE
i DELAY CLAIM ADVISORY
. Critical delay assessment QBCCLicence No. 1147410
. Pro|ongation/di5ruption claims Image Credits: WWW-rCP-net-aU @ wwwlinkedin.com/company/rcpaus DEVELOPMENT MANAGEMENT
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