L3
—
S
=3
L
i
L=
=3
| =
=
I

[ =

[ b P o Y el
-

- L—— ]
160 King William'Street,-Adelaide__%& 101 Albert Street, Brisbane %

-

RCP» <

Leadership in Project Management

Construction Industry Planner

Queensland

Program Management

“RCP’s advisory services provide objective,
Master Portfolio Management Impartla/ expertlse, andproven
Master Programming effectiveness in achieving optimum time,
Portfolio Dashboard Reporting . P

cost and quality outcomes.

Procurement Method Analysis

Resource Allocation Managements

Planning & Programming Project Management
Programme Reviews «  Development Management R C P *ll'
Project Programming (Pre-contruction/construction) «  Client’s Representative
. . . . Leadership in Project Management
Audit Programming - Superintendent’s Representative
Delay Claim / EOT Advisory «  Design Management
Staging Options - Stakeholder Management
Building Contractor Programming «  Risk Management
Business Case & Risk Analysis «  Tendering & Procurement

4D Planning & Programming

Strategic Advisory Services o
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