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•	 Programme Reviews
•	 Project Programming (Pre-contruction/construction)
•	 Audit Programming
•	 Delay Claim / EOT Advisory
•	 Staging Options
•	 Building Contractor Programming
•	 Business Case & Risk Analysis
•	 4D Planning & Programming

Planning & Programming

Disclaimer: RCP Monthly Planner & Work Day Chart:  
Dates are provided as a guideline only. RCP is not 
responsible for changes to specified dates. 
Please ensure you confirm dates prior to relying upon 
this information.
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•	 Procurement Method Analysis
•	 Master Portfolio Management
•	 Master Programming
•	 Portfolio Dashboard Reporting
•	 Resource Allocation Managements

Program Management

•	 Procurement Procedures
•	 Procurement Model Analysis
•	 Contractor Market Intelligence & Engagement
•	 Contracting & Delivery Strategies

Strategic Advisory Services

•	 Development Management
•	 Client’s Representative
•	 Superintendent’s Representative
•	 Design Management
•	 Stakeholder Management
•	 Risk Management
•	 Tendering & Procurement

Project Management

“RCP’s advisory services provide objective, 
impartial expertise, and proven  
effectiveness in achieving optimum time, 
cost and quality outcomes.”

STRATEGIC ADVISORY SERVICES

PROJECT MANAGEMENT

PROGRAM MANAGEMENT

PLANNING & PROGRAMMING
www.rcp.net.au
rcp@rcp.net.au
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2024 Monthly Planner & Work Day Chart Public Holiday SA EBA RDOIndustry RDO (Source: CFMEU) Public School Holidays SA Weekends

OCTOBER
5 12 19 26
6 13 20 27
7 14 21 28

1 8 15 22 29
2 9 16 23 30
3 10 17 24 31
4 11 18 25
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2026 Planner
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SEPTEMBER
7 14 21 28

1 8 15 22 29
2 9 16 23 30
3 10 17 24
4 11 18 25
5 12 19 26
6 13 20 27

JULY
6 13 20 27
7 14 21 28

1 8 15 22 29
2 9 16 23 30
3 10 17 24 31
4 11 18 25
5 12 19 26

AUGUST
31 3 10 17 24

4 11 18 25
5 12 19 26
6 13 20 27
7 14 21 28

1 8 15 22 29
2 9 16 23 30

JUNE
1 8 15 22 29
2 9 16 23 30
3 10 17 24
4 11 18 25
5 12 19 26
6 13 20 27
7 14 21 28

JANUARY
5 12 19 26
6 13 20 27
7 14 21 28

1 8 15 22 29
2 9 16 23 30
3 10 17 24 31
4 11 18 25

FEBRUARY
2 9 16 23
3 10 17 24
4 11 18 25
5 12 19 26
6 13 20 27
7 14 21 28

1 8 15 22

MARCH
30 2 9 16 23
31 3 10 17 24

4 11 18 25
5 12 19 26
6 13 20 27
7 14 21 28

1 8 15 22 29

APRIL
6 13 20 27
7 14 21 28

1 8 15 22 29
2 9 16 23 30
3 10 17 24
4 11 18 25
5 12 19 26

MAY
4 11 18 25
5 12 19 26
6 13 20 27
7 14 21 28

1 8 15 22 29
2 9 16 23 30
3 10 17 24 31

NOVEMBER
30 2 9 16 23

3 10 17 24
4 11 18 25
5 12 19 26
6 13 20 27
7 14 21 28

1 8 15 22 29

DECEMBER
7 14 21 28

1 8 15 22 29
2 9 16 23 30
3 10 17 24 31
4 11 18 25
5 12 19 26
6 13 20 27

 SA Public Holiday

Dates correct at time of printing.

JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER

M 1     New Year’s Day 1     Easter Monday 1    M

T 2 2     Industry RDO 2 1 T

W 3 3     Industry RDO 1 3 2 W

T 4 1 4      EBA RDO 2 4 1 3 T

F 5 2 1 5   EBA RDO 3 5 2 4 1 F

S 6 3 2 6 4 1 6 3 5 2 S

S 7 4 3 7 5 2 7 4 1 6 3 1 S

M 8 5    EBA RDO 4 8 6   3 8   Industry RDO 5    Industry RDO 2 7   Labour Day 4     Industry RDO 2     Picnic Day M

T 9 6 5 9 7 4 9 6 3 8    Industry RDO 5     3 T

W 10 7 6 10 8 5 10 7 4 9 6     4 W

T 11 8 7 11 9 6 11 8 5 10 7 5 T

F 12 9 8 12 10 7 12 9 6 11 8 6 F

S 13 10 9 13 11 8 13 10 7 12 9 7 S

S 14 11 10 14 12 9 14 11 8 13 10 8 S

M 15 12 11    Adelaide Cup 15 13    Industry RDO 10 King’s Birthday 15 12    9     Industry RDO 14 11 9 M

T 16 13 12    Industry RDO 16 14 11    Industry RDO 16 13    10 15 12 10 T

W 17 14 13 17 15 12    EBA RDO 17 14   11 16 13 11 W

T 18 15 14 18 16 13 18 15 12 17 14 12 T

F 19 16 15 19 17 14 19 16 13 18 15 13 F

S 20 17 16 20 18 15 20 17 14 19 16 14 S

S 21 18 17 21 19 16 21 18 15 20 17 15 S

M 22 19    Industry RDO 18 22 20 17 22    EBA RDO 19    EBA RDO 16   21    EBA RDO 18   EBA RDO 16 M

T 23 20 19 23 21 18 23 20 17 22 19 17 T

W 24   Industry RDO 21 20 24 22 19 24 21 18 23   20 18 W

T 25   EBA RDO 22 21 25 ANZAC Day 23 20 25 22 19 24 21 19     T

F 26   Australia Day 23 22 26   Industry RDO 24 21 26 23 20 25 22 20     F

S 27 24 23 27 25 22 27 24 21 26 23 21 S

S 28 25 24 28 26 23 28 25 22 27 24 22 S

M 29 26 25 29 27    EBA RDO 24    EBA RDO 29 26 23   EBA RDO 28 25 23 M

T 30 27 26 30 28 25 30 27 24 29 26 24 T

W 31 28 27 29 26 31 28 25 30 27 25 Christmas Day W

T 29 28  EBA RDO 30 27 29 26 31 28 26 Boxing Day T

F 29  Good Friday 31 28 30 27 29 27     F

S 30   Easter Saturday 29 31 28 30 28 S

S 31   Easter Sunday 30 29 29 S

M 30 30     M

T 31     T

Dates correct at time of printing.
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2025 Planner

SEPTEMBER
1 8 15 22 29
2 9 16 23 30
3 10 17 24
4 11 18 25
5 12 19 26
6 13 20 27
7 14 21 28

JULY
7 14 21 28

1 8 15 22 29
2 9 16 23 30
3 10 17 24 31
4 11 18 25
5 12 19 26
6 13 20 27

AUGUST
4 11 18 25
5 12 19 26
6 13 20 27
7 14 21 28

1 8 15 22 29
2 9 16 23 30
3 10 17 24 31

JUNE
30 2 9 16 23

3 10 17 24
4 11 18 25
5 12 19 26
6 13 20 27
7 14 21 28

1 8 15 22 29

JANUARY
6 13 20 27
7 14 21 28

1 8 15 22 29
2 9 16 23 3300
3 10 17 24 31
4 11 18 25
5 12 19 26

FEBRUARY
3 10 17 24
4 11 18 25
5 12 19 26
6 13 20 27
7 14 21 28

1 8 15 22
2 9 16 23

MARCH
31 3 10 17 24

4 11 18 25
5 12 19 26
6 13 20 27
7 14 21 28

1 8 15 22 29
2 9 16 23 30

APRIL
7 14 21 28

1 8 15 22 29
2 9 16 23 30
3 10 17 24
4 11 18 25
5 12 19 26
6 13 20 27

MAY
5 12 19 26
6 13 20 27
7 14 21 28

1 8 15 22 29
2 9 16 23 30
3 10 17 24 31
4 11 18 25

NOVEMBER
3 10 17 24
4 11 18 25
5 12 19 26
6 13 20 27
7 14 21 28

1 8 15 22 29
2 9 16 23 30

DECEMBER
1 8 15 22 29
2 9 16 23 30
3 10 17 24 31
4 11 18 25
5 12 19 26
6 13 20 27
7 14 21 28

OCTOBER
6 13 20 27
7 14 21 28

1 8 15 22 29
2 9 16 23 30
3 10 17 24 31
4 11 18 25
5 12 19 26

Labour Day


