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Leadership in Project Management

Program Management

«  Procurement Method Analysis

«  Master Portfolio Management

«  Master Programming

«  Portfolio Dashboard Reporting

«  Resource Allocation Managements

Planning & Programming

+  Programme Reviews

«  Project Programming (Pre-contruction/construction)
«  Audit Programming

«  Delay Claim / EOT Advisory

«  Staging Options

- Building Contractor Programming

«  Business Case & Risk Analysis

« 4D Planning & Programming

Strategic Advisory Services

«  Procurement Procedures

«  Procurement Model Analysis

«  Contractor Market Intelligence & Engagement
«  Contracting & Delivery Strategies

“RCP’s advisory services provide objective,
impartial expertise, and proven
effectiveness in achieving optimum time,
cost and quality outcomes.”

Project Management

«  Development Management

«  Client’s Representative

- Superintendent’s Representative
+  Design Management

. Stakeholder Management

«  Risk Management

- Tendering & Procurement

Disclaimer: RCP Monthly Planner & Work Day Chart:
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responsible for changes to specified dates.
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STRATEGIC ADVISORY SERVICES
PROJECT MANAGEMENT
PROGRAM MANAGEMENT
PLANNING & PROGRAMMING
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